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0BMEETING MINUTES 
 
Attendees: In -Person – 69 

                    Virtual – 52 

                    Total - 121 

Full Attendee List is Provided in Appendix A 

Host/Facilitators:  Department of Children and Families (DCF) Office of Substance 
Abuse and Mental Health (SAMH)– Cristina Perez, Regional Collaboration Coordinator, 
(RCC), Lourdes Dorado-Rubio, Regional Director, Melanie Castro, Regional Operations 
Supervisor 

Presenters: 

•  Homeless Trust – Manuel Sarria, Assistance Executive Director  
 

•  Oxford House Inc – Erin Bigler, Outreach Coordinator  
 

I. CALL TO ORDER 
Cristina Perez called to order the Southern Region Behavioral Health Interagency 
Collaboration at 10:30am on July 14, 2026. This meeting was held in a hybrid format.  

II. 4BWELCOME 
Lourdes Dorado-Rubio, Regional Director for the DCF Office of SAMH, welcomed the 
attendees.  

Lourdes Dorado-Rubio, Regional Operations Manager for the Department of Children 
and Families Office of Substance Abuse and Mental Health, welcomed attendees and 
expressed appreciation for the continued engagement and collaboration demonstrated 
by regional partners. She emphasized that the success of the Southern Regional 
Behavioral Health Interagency Collaboration depends upon the participation of the 
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attendees, who represent behavioral health, healthcare, housing, education, law 
enforcement, recovery services, local government, and community-based 
organizations working collectively to improve access to services and strengthen the 
regional system of care. 

Attendees were advised that copies of the meeting agenda and informational 
materials regarding the Homeless Outreach Teams were distributed at each seat and 
would be distributed electronically as well. 

III. 6BPRESENTATIONS – Q&A  
 

Homeless Trust – Manuel Sarria, Assistance Executive Director 

Miami-Dade County Homeless Trust – Supportive Housing Services 

Manuel (Manny) Sarria, Assistant Executive Director of the Miami-Dade County 
Homeless Trust, presented an overview of the Homeless Trust, its role within Miami-
Dade County's Continuum of Care (CoC), and the current landscape of supportive 
housing services available to individuals and families experiencing homelessness. 

Mr. Sarria began by providing historical context regarding the creation of the Miami-
Dade County Homeless Trust. He explained that the organization was established in 
1992 following the approval of state legislation authorizing a one-percent food and 
beverage tax on qualifying restaurants. The Miami-Dade County Board of County 
Commissioners subsequently created the Homeless Trust to oversee the 
administration of these funds, while developing and implementing countywide policies 
focused on ending homelessness. 

Since its creation, the Homeless Trust has grown significantly beyond its original 
funding model. In addition to administering local funding, the organization now serves 
as Miami-Dade County's CoC Collaborative Applicant, allowing the county to leverage 
substantial federal funding through the U.S. Department of Housing and Urban 
Development (HUD). Mr. Sarria explained that the Trust also administers funding 
received through the Florida Department of Children and Families Office on 
Homelessness, including Emergency Solutions Grant (ESG), Challenge Grant, 
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Temporary Assistance for Needy Families (TANF), and other state-supported 
initiatives. More recently, the organization has expanded its partnerships with the 
private sector, receiving philanthropic support for innovative homelessness prevention 
and housing initiatives. 

Mr. Sarria emphasized that although the Homeless Trust serves as the lead planning 
and funding agency for homeless services within Miami-Dade County, it is not a direct 
service provider. Rather, the Trust contracts with 28 community organizations that 
collectively operate more than 100 housing and supportive service programs 
throughout the county. These contracted agencies provide direct services that assist 
individuals and families experiencing homelessness, while allowing the Homeless 
Trust to coordinate funding, ensure accountability, monitor program performance, and 
oversee the county's Homeless Management Information System (HMIS). 

An overview of the Continuum of Care was provided, illustrating the broad range of 
housing interventions supported through Homeless Trust funding. Programs include 
coordinated entry, street outreach, homelessness prevention, emergency shelter, 
transitional housing, rapid re-housing, permanent housing, permanent supportive 
housing, and specialized housing opportunities designed to address the unique needs 
of vulnerable populations. Mr. Sarria explained that each component of the CoC plays 
an important role in moving individuals from homelessness toward long-term housing 
stability while providing supportive services that encourage recovery and self-
sufficiency. 

The presentation also reviewed recent system performance outcomes. Mr. Sarria 
stated that approximately 6,300 individuals entered the CoC during the previous year, 
with the majority initially accessing emergency shelter services. Many participants 
successfully transitioned into permanent housing through rapid re-housing, permanent 
supportive housing, market-rate housing, or reunification with family and friends. He 
noted that the county continues monitoring housing stability outcomes and uses these 
performance measures to improve programs while strengthening future funding 
opportunities through HUD's annual Continuum of Care competition. 

Of importance, Mr. Sarria then discussed the significant policy changes anticipated 
during the upcoming federal fiscal year. Current housing resources include nearly 
5,000 Permanent Supportive Housing (PSH) units serving individuals experiencing 
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chronic homelessness and disabling conditions. While additional emergency shelter 
capacity is expected to become available, federal policy changes are focused on 
moving from permanent housing interventions and placing greater emphasis on 
transitional housing and crisis response services. 

A significant portion of the presentation focused on the potential impact these federal 
policy changes may have on individuals currently receiving Permanent Supportive 
Housing assistance. In response, the Homeless Trust has begun exploring strategies 
to preserve housing stability by prioritizing legacy Permanent Supportive Housing 
programs, expanding shared housing opportunities, strengthening partnerships with 
affordable housing providers, and utilizing alternative housing resources whenever 
possible. 

The distinction between traditional Permanent Supportive Housing models and more 
contemporary approaches to supportive housing were also discussed. Earlier 
programs primarily relied upon case management to connect individuals with 
community resources, while newer housing models incorporate multidisciplinary teams 
providing psychiatric services, behavioral health counseling, nursing services, peer 
support, employment assistance, housing navigation, and other comprehensive 
services designed to improve long-term housing retention and overall wellness. 

The presentation concluded with an overview of eligible CoC program expenditures 
and federal funding requirements. Mr. Sarria reviewed allowable budget categories 
including leasing, rental assistance, supportive services, operating costs, Homeless 
Management Information System (HMIS) activities, project administration, and indirect 
costs. He also discussed required matching funds, leveraging expectations, and 
examples of allowable and non-allowable expenditures under HUD regulations. He 
emphasized the importance of strong community partnerships, effective program 
management, and strategic investment in supportive housing to ensure the continued 
success of Miami-Dade County's homeless response system. 

Following the presentation, the meeting transitioned into a facilitated question-and-
answer session. Cristina Perez invited attendees participating both in person and 
virtually to ask questions. 
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Q&A  

Lourdes Dorado-Rubio, DCF SAMH – Due to the federal policy change, as the 
permanent housing beds go offline, how are individuals that are housed under that 
service going to be clinically supported?  

Manny Sarria, Homeless Trust- We are going to deploy the strategy of attrition, 
individuals who were enrolled in a permanent supportive housing component, that 
have moved out of the county or are deceased, some of the individuals affected by the 
policy change will be safely moved to those locations. HUD has also allowed us to use 
a transition component which will let us perform both activities (permanent and 
transitional housing) for the next two (2) years, using a transition grant. What this 
means is that we can keep some people in permanent housing as we aim to transition 
them into transitional housing.  It also allows us to build up that component. Individuals 
who are now in permanent housing will be allowed to enter transitional housing. Using 
these strategies, we can minimize individuals from experiencing homelessness again  

 

Second Presentation 

Oxford House Florida – Peer-Run Recovery Housing 

Erin Bigler, Outreach Coordinator for Oxford House Florida, presented an overview of 
the Oxford House model and its role in supporting long-term recovery for individuals 
with substance use disorders through peer-led recovery housing. 

Ms. Bigler began by explaining that Oxford House is an evidence-based, peer-run, 
self-supporting, substance-free housing model that has been helping individuals 
achieve sustained recovery since the first Oxford House opened in Silver Spring, 
Maryland, in 1975. Since its inception, the organization has expanded significantly and 
now operates more than 4,000 recovery homes, providing approximately 33,000 
recovery beds across 49 states and five (5) countries.  
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Oxford House serves a variety of populations, including men, women, women with 
children, and men with children, while maintaining a consistent model centered on 
peer accountability, shared responsibility, and long-term recovery support. 

An overview of Oxford House Florida highlighted the organization's rapid statewide 
expansion over the past several years. Ms. Bigler shared that Florida has grown from 
only four Oxford Houses in 2019 to 288 recovery homes by early 2026, providing more 
than 2,500 recovery beds throughout the state.  

Ms. Bigler explained that Oxford House is unique because it is not a treatment facility, 
a halfway house, or a licensed residential program. Instead, each residence is 
democratically governed by its members, who collectively manage household 
responsibilities, establish accountability, and provide ongoing peer support. Every 
resident contributes equally toward household expenses and participates in 
maintaining a safe, structured, and substance-free living environment. She 
emphasized that members are expected to remain alcohol- and drug-free throughout 
their residency, and any use of alcohol or illicit substances results in immediate 
removal from the house in accordance with the Oxford House model. 

Several statewide outcome measures were presented to illustrate the effectiveness of 
the Oxford House model. Ms. Bigler shared that a significant percentage of members 
had previously experienced homelessness or incarceration prior to entering Oxford 
House. Following admission, many residents obtained employment within a short 
period of time, maintained stable housing, and reported continued sobriety while 
developing greater independence and self-sufficiency.  

The presentation also highlighted Oxford House Florida's continued partnership with 
correctional institutions throughout the state. Through dedicated re-entry initiatives, 
Oxford House collaborates with numerous correctional facilities to assist individuals 
transitioning back into the community following incarceration. These efforts provide 
recovering individuals with immediate access to stable housing, peer support, and 
community resources, significantly reducing barriers to successful reintegration while 
promoting long-term recovery and reducing recidivism. 

Ms. Bigler further discussed the recognition Oxford House has received from the 
Substance Abuse and Mental Health Services Administration (SAMHSA). She 
explained that the Oxford House model has been identified as an evidence-based 
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recovery practice because of its demonstrated effectiveness in reducing substance 
use, increasing employment, improving housing stability, and strengthening social 
functioning through peer support and community engagement. The organization 
continues to utilize research-supported practices that emphasize long-term recovery, 
personal responsibility, and mutual support among residents. 

Upon conclusion of the presentation, the meeting then transitioned into a facilitated 
question-and-answer session with participants. 

Q&A  

Terrence Watts, Department of Children and Families (DCF): Mr. Watts thanked 
the presenter for the informative presentation and shared that he had previously heard 
Oxford House present in Orlando and was familiar with the organization's mission. He 
noted that Miami now has a women's Oxford House, recognizing the important need 
for recovery housing and support services for women. He asked whether Oxford 
House accepts donations and, if so, who would be the most helpful point of contact. 

Erin Bigler, Oxford House Florida: Ms. Bigler explained that financial donations 
exceeding $1,000 are directed through Oxford House, Inc. (OHI), where they are 
designated to the appropriate house or chapter. Donations of less than $1,000 may be 
made directly to a local Oxford House. She also shared that Oxford House gratefully 
accepts in-kind donations, including clothing, food, and bicycles, which are always in 
high demand. Ms. Bigler encouraged interested individuals and organizations to 
coordinate directly with her regarding local donations. 

Paul Imbrone, Miami-Dade County Homeless Trust: Mr. Imbrone shared that the 
Homeless Trust has seen increasing interest from property owners regarding sober 
living homes and recovery housing opportunities. He asked whether Oxford House 
owns or leases its properties and expressed his willingness to make referrals and 
continue the discussion to help expand housing opportunities within the community. 

Erin Bigler, Oxford House Florida: Ms. Bigler explained that Oxford House is always 
looking to expand its network of recovery homes. She shared that one of the 
organization's ongoing challenges is connecting with landlords and real estate 
professionals and educating them about the Oxford House model. Ms. Bigler 
welcomed the opportunity to receive referrals and collaborate with the Homeless Trust 
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to identify additional property owners interested in partnering with Oxford House to 
expand recovery housing throughout the region. 

Barbie Brewer, Miami-Dade Sheriff's Office: Ms. Barbie asked whether Oxford 
House houses men and women, with their children together, or in separate 
residences. She noted that her agency frequently encounters families, including 
individuals experiencing domestic violence, and wanted to better understand how 
Oxford House accommodates these populations. 

Erin Bigler, Oxford House Florida: Ms. Bigler explained that men and women are 
housed in separate Oxford House residences. She noted that designated homes are 
available for women with children, with two bedrooms typically reserved for mothers 
and their children. She further explained that Oxford House generally accepts children 
up to 13 years of age; however, if a child reaches the age limit while residing in the 
home, they are permitted to remain. Children over the age of 13 are unfortunately not 
accepted as new residents. 

 

 

IV. 8BREGIONAL WORKGROUPS  
 
Following the presentations, updates were provided regarding the continued 
development of the Southern Region's stakeholder workgroups, which remain a 
central component of the Regional Behavioral Health Interagency Collaboration's 
strategic planning efforts. 

Lourdes Dorado-Rubio reaffirmed that the workgroups were established to provide a 
structured, stakeholder-driven forum for addressing priority behavioral health issues 
identified throughout the Southern Region. Each workgroup is focused on developing 
actionable recommendations, strengthening cross-system collaboration, and 
advancing meaningful improvements to behavioral health services across Miami-Dade 
and Monroe Counties. 
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Using a collaborative project management approach, workgroup members identify 
regional priorities, establish measurable goals, and develop practical strategies to 
address gaps across the behavioral health continuum. Regional Collaboration 
Coordinators (RCC’s) support these efforts by facilitating meetings, coordinating 
logistics, documenting discussions, and monitoring progress toward established 
objectives. Stakeholders remain the driving force behind the workgroups, contributing 
their professional expertise and community perspectives to develop practical, 
community-informed solutions. 

 

Workgroup Update 

Early Education & Prevention Workgroup 

Cristina Perez provided an update on the Early Education & Prevention Workgroup. 

She reported that the workgroup has convened twice during 2026, with meetings held 
on May 18 and June 23, 2026, and that additional meetings are planned for late 
summer as the initiative continues to advance. 

Cristina highlighted the workgroup’s primary accomplishment to date: the development 
of a comprehensive regional survey designed to inventory prevention initiatives, 
educational programs, and evidence-based curricula currently being implemented 
throughout the Southern Region. 

The survey will enable the workgroup to identify existing prevention efforts, assess 
potential duplication of services, recognize gaps in programming, and determine 
where additional prevention resources and community investment may be needed 
across various age groups. Following analysis of the survey results, the workgroup will 
use the findings to establish regional priorities and develop data-informed 
recommendations to strengthen prevention efforts throughout the behavioral health 
continuum. 

Cristina emphasized that this assessment represents a critical first step toward 
building a coordinated, region-wide prevention strategy supported by community 
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partners across education, behavioral health, healthcare, prevention, and family 
services.  

 

Formation of Upcoming Workgroups 

1. Recovery-Oriented System of Care (ROSC) Workgroup 

Lourdes Dorado-Rubio introduced the Peer-Led Recovery-Oriented System of Care 
(ROSC) Workgroup, co-led by Derek Moore, LCSW, CRPS, from Thriving Mind South 
Florida, and Cesar Lemoine, CRPS, from DCF SAMH.  

Recovery-Oriented Systems of Care are founded on strength-based, person-centered 
principles that promote hope, resilience, community integration, family involvement, 
peer leadership, and multiple pathways to recovery. 

Derek Moore and Cesar Lemoine provided an overview of the workgroup's recent 
accomplishments, highlighting its ongoing efforts to expand recovery-oriented 
initiatives throughout the Southern Region. Accomplishments included the Friendship 
Games, implementation of peer mentorship opportunities, development of ROSC 
training modules and refresher courses, technical assistance for prevention providers, 
participation in health fairs throughout Miami-Dade and Monroe Counties, Recovery in 
the Arts initiatives, development of community resource materials, and expanding peer 
leadership opportunities. 

They emphasized that the workgroup continues to strengthen recovery-oriented 
practices by fostering collaboration among providers, peers, and community 
organizations while promoting culturally responsive, trauma-informed approaches that 
support individuals and families throughout their recovery journey. These initiatives 
also continue to expand opportunities for individuals with lived experience to serve as 
leaders and partners in advancing recovery-focused services across the Southern 
Region. 

Attendees were provided with the workgroup meeting schedule and encouraged to 
participate in upcoming meetings to contribute their expertise and collaborate with 
community partners.  
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2. Supportive Housing Workgroup 

The meeting also introduced the formation of a new Supportive Housing Workgroup, 
which will focus on strengthening supportive housing resources and enhancing cross-
system collaboration among behavioral health providers, housing organizations, local 
government agencies, and community stakeholders. 

The workgroup will assess existing housing resources, identify service gaps, promote 
collaborative solutions, and develop recommendations to improve housing stability 
and access to supportive services for individuals experiencing homelessness, serious 
mental illness, substance use disorders, and other complex behavioral health needs. 
Erin Bigler, from Oxford House, volunteered as workgroup lead.  

Lourdes Dorado-Rubio concluded the workgroup updates by encouraging attendees 
to remain actively engaged and participate in future workgroup meetings as the 
Southern Region continues advancing collaborative strategies to strengthen the 
behavioral health continuum and improve outcomes for individuals and families 
throughout the community. 

V. 10BNEXT MEEITNG OBJECTIVES & PRESENTER  
 
Cristina Perez invited participants to contact the Regional Collaboration Team with 
questions, recommendations, or information that could support future planning efforts. 
She also encouraged providers to include the Regional Collaboration Coordinators in 
meetings, initiatives, and community activities that align with the goals of the Southern 
Regional Behavioral Health Interagency Collaboration. 

Cristina announced that the next Southern Regional Behavioral Health Interagency 
Collaboration meeting is scheduled for Thursday, October 15, 2026, at the RHODE 
Building in Miami. She also stated that the Agency for Health Care Administration 
(AHCA) will provide the featured presentation at the next meeting. 
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Contact information for Cristina Perez, Southern Regional Collaboration Coordinator, 
and Lourdes Dorado-Rubio, Regional Operations Manager, was provided to attendees 
for future correspondence. 

Lourdes Dorado-Rubio concluded the meeting by thanking participants for their 
continued partnership and engagement. She encouraged attendees to remain active 
in the Regional Workgroups and advised that additional meeting details and 
registration information would be distributed in advance of the October meeting. 

VI. 12BPUBLIC COMMENT  
 
Cristina Perez opened discussion for public comments. 

Cathleen Kealey, Local Recovery Coordinator at Miami Veterans Affairs, 
announced the Miami VA Mental Health & Suicide Prevention Community Summit 
will be held on September 17, 2026, from 9:00 a.m. to 12:30 p.m. The summit will be 
offered in person, with a virtual participation option available. She noted that this is a 
non-tabling event open to all community members. The summit will bring together the 
U.S. Department of Veterans Affairs, community partners, Veterans, caregivers, and 
family members to strengthen access to mental health and supportive services for 
Veterans. The event will highlight pathways to care, housing, and recovery while 
providing practical strategies for recognizing warning signs, promoting safety, and 
fostering hope. 

Mich Fernandez South Florida Wellness Network (SFWN), shared information 
regarding the 37th Anniversary of National Recovery Month and the inaugural Miami-
Dade County Recovery Month Celebration, scheduled for September 26, 2026, at 
Amelia Earhart Park in Hialeah. Representatives invited attendees to participate in 
the celebration, explore sponsorship opportunities, and submit nominations 
recognizing individuals and organizations that have made significant contributions to 
advancing recovery within the community. 

Cristina Perez closed public comment at 12:13 pm  
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13BVII. 14BCLOSING REMARKS  
 
Cristina Perez thanked everyone for their active participation and continued 
commitment to improving behavioral health services throughout Miami-Dade and 
Monroe Counties. She expressed appreciation to the presenters, community partners, 
and attendees for sharing their expertise and supporting the ongoing success of the 
Southern Regional Behavioral Health Interagency Collaboration. 

Cristina announced that the next Southern Regional Behavioral Health Interagency 
Collaboration meeting will be held on Thursday, October 15, 2026, from 10:30 a.m. 
to 12:30 p.m. at the RHODE Building in Miami. The meeting will be offered in person 
with a virtual participation option and registration information will be distributed in 
advance. 

15BVIII. 16BREGIONAL RESOURCE NETWORKING (IN PERSON) 
 
Following the formal meeting, attendees participated in the Regional Resource 
Networking session. Organizations hosting resource tables introduced their agencies, 
highlighted available services and programs, and provided attendees with 
opportunities to build partnerships, increase awareness of community resources, and 
strengthen collaboration throughout the Southern Region. In attendance: 

Miami Recovery Project (MRP) provided an overview of its peer-driven recovery 
support services for individuals with substance use and co-occurring disorders. 
Representatives highlighted recovery coaching, peer mentoring, community 
engagement activities, and other recovery support services designed to promote long-
term recovery and strengthen community connections. 

New Hope C.O.R.P.S provided an overview of its behavioral health programs serving 
adults living with serious mental illness. Representatives discussed outpatient mental 
health treatment, psychiatric rehabilitation, supportive housing, employment services, 
and case management programs designed to promote recovery, independence, and 
successful community integration. Additional information regarding eligibility, referral 
processes, and available community resources was also shared with attendees. 



 
Southern Regional Behavioral Health Interagency Collaboration 

July 14, 2026, 10:30am-12:30pm 
Hybrid 

RHODE Building, 401 NW 2 Avenue, Miami, FL 33128 Visionary Room, North 10th Floor  
 

14 
 

South Florida Wellness Network (SFWN) shared information about its peer-led 
recovery support services and advocacy initiatives that empower individuals and 
families affected by mental health and substance use disorders. Representatives 
highlighted peer support, wellness education, leadership development, community 
outreach, and recovery-focused programs that promote hope, resilience, and long-
term community engagement.  

Mobile Response Team (MRT) representatives provided an overview of the team's 
role in delivering immediate, community-based behavioral health crisis intervention 
services. The program responds to individuals experiencing behavioral health 
concerns by providing on-site assessments, crisis stabilization, safety planning, and 
linkage to ongoing behavioral health treatment and community resources. 
Representatives emphasized the team's commitment to diverting individuals from 
unnecessary emergency department utilization and law enforcement involvement by 
connecting them with appropriate behavioral health services and supports.  

RentConnect shared information about its collaborative housing initiative, which 
connects landlords and property managers with pre-screened individuals and families 
seeking stable housing following periods of housing instability. Through its housing 
navigation and tenant matching services, RentConnect partners with property owners 
to fill vacancies while supporting tenants with the resources and guidance needed to 
achieve long-term housing stability. Representatives also highlighted the program's 
commitment to fostering successful landlord-tenant partnerships by providing ongoing 
support throughout the housing process at no cost to participating property owners. 

Thriving Mind South Florida, Housing Coordinator, shared information about its 
Housing Department and the supportive housing services available to individuals living 
with mental health, substance use, and co-occurring disorders. Representatives 
highlighted housing navigation, supported living services, and discharge planning 
initiatives designed to help individuals successfully transition from crisis settings into 
stable, community-based housing. The department also works collaboratively with 
providers and community partners to promote housing stability, recovery, and long-
term independence. 

Thriving Mind South Florida, Peer Specialist Department, Recovery-Oriented 
System of Care (ROSC) provided an overview of initiatives designed to advance 
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IX.       ADJOURN 

       Cristina Perez adjourned the Southern Regional Behavioral Health Interagency     
Collaboration at 12:30 p.m. 

 

 

Appendix A 

Cristina Perez  DCF Office of Substance Abuse and Mental Health  
Lourdes Dorado Rubio  DCF Office of Substance Abuse and Mental Health  
Melanie Castro  DCF Office of Substance Abuse and Mental Health  
Arianne Diaz DCF Office of Substance Abuse and Mental Health  
Joquetta Griffin Batista  DCF Office of Substance Abuse and Mental Health  
Gustavo Mansilla  DCF Office of Substance Abuse and Mental Health  
Carlos Sequeira 
Solorzano 

DCF Office of Substance Abuse and Mental Health  

Cesar Lemoine DCF Office of Substance Abuse and Mental Health  
Carmen Gomezabreu DCF Office of Substance Abuse and Mental Health  
Madelyn Marino Khan DCF Office of Substance Abuse and Mental Health  
Nabila Concepcion DCF Office of Substance Abuse and Mental Health  
Tracy Rodriguez Miller Thriving Mind South Florida, Managing Entity 

recovery-oriented practices throughout the Southern Region. Efforts focus on 
promoting person-centered recovery, expanding peer leadership opportunities, 
encouraging family engagement, and strengthening collaboration among behavioral 
health providers while supporting multiple pathways to recovery and improving long-
term outcomes for individuals and families. 

Miami VA Healthcare System, shared information about its comprehensive 
behavioral health services for Veterans throughout South Florida. Representatives 
highlighted inpatient and outpatient mental health services, psychiatry, psychology, 
substance use disorder treatment, residential rehabilitation programs, homeless 
Veteran services, and care coordination designed to support Veterans' recovery, 
overall well-being, and successful reintegration into their communities. 
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Myriam Bernardo WestCare-Mobile Response Team 
Michelle Fernandez South Florida Wellness Network 
Manuel Sarria Miami-Dade County Homeless Trust 
Sara Hnilica  WestCare, The Village South 
Michael McLeroy Miami Reocvery Project 
John Gill Miami Recovery Project  
Tamara Burch  Fresh Start of Miami-Dade, Inc. 
Mina Levin WestCare The Village South 
Darsy Galvez  Community Health of South Florida, Inc. (CHI) 
Derek Moore  Thriving Mind South Florida, Managing Entity 
Sandra McQueen  Fresh Start of Miami Dade, Inc 
Daniel Saccullo Westcare, The Village South 
Terrence Watts DCF, Community Director 
Denice NAMI Miami Dade 
Cathleen Kealey  Veterans Healthcare Administration Miami VA  
Erin Bigler Oxford House, Inc 
Rodney Barreto Oxford House, Inc. 
Taylor Alvarez New Hope CORPS 
Karla Urbina New Hope CORPS 
Josue Gil Oxford House, Inc 
Elena Napolez DCF, Community Service Department  
Jordan Guedes Banyan Health Systems  
Paul Imbrone  Homeless Trust 
Daneyis Perez Southern Winds Hospital 
Christina Perez Coral Gables Fire Department 
Silvio Padilla Citrus Health Network  
Candace Williams  Florida Department of Health in Miami-Dade County  
Maha Hejazi Advocate Program  
Ivonne Pinedo  Miami Homes For All 
Mary Jaramillo Mangia Mount Sinai Medical Center 
Stephania Germain Miami Homes For All 
Barbie Brewer Miami Dade Sheriffs Office 
Rachel Aron HCA Aventura Hospital  
Yamile Diaz DCF Licensing, Office of Innovation  
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Terrance Johnson  DCF Licensing, Office of Innovation 
Jaime Diaz Citrus Health Network  
Janely Diaz Community Health of South Florida 
Mark Sherrod DCF Office of Substance Abuse and Mental Health 
Susana Lliteras Alliance for Aging 
Maria Lugo  South Florida Wellness Network  
Orestes Garcia Banyan Health Systems  
Nicole  Center for Family and Child Enrichment  
Robin Wright  South Dade One Voice Community Coalition  
Adilen Cruz  Passageway Residence of Dade County Inc  
Shenekee Slaughter  DCF Office of Substance Abuse and Mental Health  
Sebastian Virreira Agape Network 
Alejandra Godoy Agape Network 
Alina Orozco Florida Community Care 
Arnia Perpignand Department of Corrections Probation Services 
Denise Pineda The Advocate Program 
Heather Winters Miami Dade Sheriff’s Office  
Samuel Hernandez Agape Network 
Johanna Garcia City of Miami Police Department 
Kallay Cutler Co-Responder Team (City of Miami Police) 
Ofc. Mercedes 
Gonzalez 

City of Miami Police Department 

Andel Nicasio Albizu Clinic - Albizu University 
Silvia Govantes DCF, Regional Administration 
Lisa Tamburello Citrus Health Network 
Samantha Beltran Mount Sinai Medical Center 
Lauren Rabbito Miami Dade County Community Services Department 
Susana Lliteras Alliance for Aging 
Kathryn Schreiner Community Health of South Florida, (CHI) 
Brenda Lampon Miami Dade County Mayors Office 
Nivia Dexter Thriving Mind South Florida, Managing Entity  
Laurinda Andujar DCF Office of Substance Abuse and Mental Health 
Timothy Macsuga Universal Health Services, INC. 
Orlando Castro Larkin Community Hospital 
Mark Sherrod DCF Office of Substance Abuse and Mental Health 
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Maria Guajardo Thriving Mind South Florida, Managing Entity 
Nicole Pontrelli Agency for Healthcare Administration (AHCA) 
Traci Schweitzer Department of Children and Families 
Jesse Kemper DCF, Ombudsman Children’s Behavioral Health 
Shaina Joseph Agency for Health Care Administration (AHCA) 
Nicole Younis Center for Family and Child Enrichment  
Robin Wright Elijah Network Family and Community Alliance, Inc. d.b.a. 

South Dade One Voice Community Coalition 
Linda Martinez Citrus Family Care Network 
Patrick Heidemann Disability Rights Florida 
Claudio Perez Agape Network, Inc.  
Alyssa Deines DCF, Legislative Liaison  
Zoha Khan DCF, Office of Substance Abuse and Mental Health  
Aileen Perez Access Behavioral Health FL 
Maureen Dunleavy Guidance/Care Center, Inc. 
Nisermy Ferro Thriving Mind South Florida 
Amanda Dominguez Miami Dade County, Community Services Department 
Gabriel Rubio Jewish Community Services  
Denisse Suarez Center for Family and Child Enrichment 
Taquria Thompson Florida Department of Education 
Risa Firschein Schwartz Mount Sinai Medical Center 
Ute Gazioch Florida Behavioral Health Association 
Chauneva Garlington DCF, Office of Substance Abuse and Mental Health 
Evelyn Mila Mermaid Esmerelda Inc 
Brittany Benjamin NAMI Miami-Dade 
Rene Miguel Hasbun Larkin Community Hospital 
Cindy Pineyro Concept House  
Michelle Warner Compass Health Systems  
Jessica Warnick Aetna Insurance 
Maricarmen Soto Community Health of South FL 
Rachel Diaz Concept Health Systems 
Marissa Rios Citrus Health Network 
Leyden Diaz Nicklaus Children's Hospital 
Concha Prieto DCF, Office of Substance Abuse and Mental Health 
Nancy DeNike Ladies Empowering and Action Program (LEAP) 
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April Busby DCF, Office of Substance Abuse and Mental Health 
Christopher Austin DCF, Office of Substance Abuse and Mental Health 
Adrianna Cera ABCs for Success 
Christine Hughes Florida Association for Infant Mental Health 
Rhea Lee Miami-Dade County Public School 
Michelle Perez Coral Gables Police Department 
Diveka Anderson  DCF, Office of Substance Abuse & Mental Health 
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